Making sense of the world.
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Remember the map = territory


As we observe the concrete world, “the territory”  we tend to select information from the territory that we are familiar with, that fits our “mental model”, values and beliefs, and using that information we develop a plan or “map” according to which we take action.  What we need to always be aware of is that the “map” is not the “territory” and that our map or plan might be different from someone in a similar situation. Good managers need to be able to view a variety of maps before taking action. 

